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he success of the Tour Links® pre-packaged greens has been amazing. From 
the U.S. to India, golfers of all skill levels have benefited from the quality and 
realism that is Tour Links. Our wide range of price points has allowed golfers of 
nearly any budget to own their own personal putting green and practice in the 
privacy of their own home or office.

However, the customer wanted more. For most golfers bigger is better. And for 
the first time ever, Tour Links is offering our new line of Pre-packaged Designer 
greens. The following manual will show any installer just how easy it is to create 
a built in looking green, in nearly any environment, in a fraction of the time. We 
have done much of the work for you. Pre-cut panels, pre-cut putting green turf 
and fringe will turn any installer into an expert immediately. Your job is to prepare 
the site and assemble. Tour Links has done the rest.

So, carefully read the following set up procedures and refer to www.tourlinks.net  
for great tips on how to prepare your site location prior to installation.  I am confi-
dent you will agree, that once again, Tour Links has changed the way putting 
greens will be sold and installed around the world.

T
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How the program works
Each Designer green will be sold as a base model. The base model includes the precut 
panels, center panels, tapered foam edges when required, cups and pins and hardware.

The dealer will have the option to select from a non-filled nylon putting turf, a partial filled 
nylon putting turf or a sand filled polypropylene putting turf. The fringe turf is a 1 inch nylon 
construction. The turf will be pre-cut with the exception of the cup locations. If the 
customer wants additional cups the dealer will customize the unit from their inventory. In 
essence the dealer is responsible for customizing the green for the customer.

For those dealers who do not want turf, no problem. Tour Links® will supply just the pre-cut 
panels and accessories. Want us to cut your turf for you? If an order of 5 units of any size 
is placed Tour Links® will cut your turf for you at the same cutting price per unit as the 
standard kit plus freight.

For those  indoor or outdoor installations that require contours to be created, the Tour 
Links® foam contour system can be ordered as an option.

Turf or no turf, our turf or yours, the Tour Links® Designer Series is without a doubt the 
fastest, most versatile way to build a green the industry has ever seen.

Dave Barlow

Creative Sport Concepts Inc/ Tour Links®

Phone  866-921-7888 
Fax 727-391-9980 
dave@tourlinks.net 

4



Please register this product online at www.tourlinks.net

WARNING!
READ AND UNDERSTAND OPERATOR’S MANUAL 
BEFORE USING THIS UNIT.

FAILURE TO FOLLOW OPERATING INSTRUCTIONS 
COULD RESULT IN INJURY OR DAMAGE TO PROPERTY.

NOTICE TO ASSEMBLERS
ALL Tour Links Putting Green Systems, 

including those used for DISPLAYS, MUST 
be assembled with fasteners according to 

the instructions. Failure to follow 
instructions could result in INJURY.

IMPORTANT! Remove all contents from boxes.

Different outdoor and indoor environment elements will cause possible expansion and contraction of the turf and 
the base. This putting green was designed to be used for play both indoors and outdoors. 

Portability: All of the panels interlock for ease of assembly and disassembly. To move or store the putting green you 
must disassemble EACH interlocking panel from each other for safety in moving. Two people are required for safe 
assembly and disassembly.

Moving cup: The mobility of the cup was designed so the cup could always be lined up under the hole cut outs of 
the turf. The cup will not move during play.

Drainage: Spacing between the joints of the panels allows the drainage of water off the deck when used outdoors.

SAFETY INSTRUCTIONS

• Two	(2)	people	are	recommended	for	this	operation.
• The	life	of	your	putting	green	depends	on	many	conditions.		The	climate,

placement of the green, exposure to corrosives such as pesticides, herbicides,
or salts are all important factors.

• If	technical	assistance	is	required	contact	TourLinks.

Most injuries are caused by misuse and/or not following instructions.
Use caution when using this system. 

INDOOR/OUTDOOR PLAY
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Landscape Rake

Push Broom

Shovel

Plate Compactor

Weed Wacker

Round Up Weed Killer (Optional)

Post Hole Digger (For Cup Installation)

Wheel Barrow (If Additonal Fill Material Is Needed)

Tour Links Stabilization And Weed Cloth For Installations Over Earth

Screw Gun With #3 Driver

Tape Measure

Carpet Kicker

Narrow Crown Staple Gun And Staples – 1/4” Wide  x 1” Long

Air Compressor And Hoses For Staple Gun

Duct Tape

Double Sided Carpet Tape For Indoor Or Temporary Installations

Tar Tape For Temporary Seams Or More Permanent Indoor Installations

Utility Knife And Blades

Long Break Away Razor Knife For Cutting Cups

Tour Links Hole Cutting Guide

Assorted Carpet Cutting Tools ( Just To Have In Case You Want To Make An Adjustment)

Seam Roller

Belt Sander With Course Belt

Drawing Chalk

Chalk Line

Straight Edge (Needed For Seaming The Putting Turf On The 28 X 28)

Hot Melt Seam Tape And Iron Or Trowel On Glue And Impervious Seam Cloth 
(Only Needed On 28 X 28 For Outdoor Installation)

Spray Foam Insulation In A Can (Used When Permanently Installing The Fringe  turf 
Coming Off The Panels And On To The Foam Tapered Edge And Existing Floor)

Hammer

Land Scape Staples for The Stabilization Cloth

1/4”- 5/16th X 16” Steel Rod  (Only When Anchoring Perimeter Panels To The Earth)

1/4”X 3” Screw Anchors (If Permanently Mounting To A Deck Or Patio)

List of Tools
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Cup

6” Cup
& Installation

Accessory

DeckWasherRetriever Base

Panel-Center-with CupPanel-Center Cut Panels

Retriever SFlag

Pre-cut Fringe Turf

Screws Washers
Double-sided Deck Washer Tape

Styrofoam Contours
(Optional)

Pre-cut Turf

Styrofoam Tapers (Optional)

Parts Identifier
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IMPORTANT: Identify your model before proceeding with assembly.
Illustrations in this manual are representative only. 
Follow the proper diagram below for set up of your model.
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28x28 Turf Identifier
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28x28 Turf Layout
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The 28 x 28 will require seaming of the putting turf. The turf is cut in such a way that it indicates 
where the turf needs to be marked and cut  by the installer to create the proper seam.



w
ith

ou
t F

O
A

M
28x28 Turf and Panel Layout
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20x32 Turf Identifier
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20x32 Turf and Panel Layout
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18x23 Turf Identifier
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18x23 Turf and Panel Layout
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15x17 Panel Layout
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15x17 Turf Identifier
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15x17 Turf Layout
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15x17 Turf and Panel Layout
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28x28 Panel Layout
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28x28 Foam Layout
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28x28 Turf Identifier
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28x28 Turf Layout
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The 28 x 28 will require seaming of the putting turf. The turf is cut in such a way that it indicates 
where the turf needs to be marked and cut  by the installer to create the proper seam.
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28x28 Turf and Panel Layout
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20x32 Panel Layout
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20x32 Foam Layout
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20x32 Turf Identifier
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20x32 Turf Layout
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20x32 Turf and Panel Layout
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18x23 Panel Layout
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18x23 Foam Layout
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18x23 Turf Identifier
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18x23 Turf Layout
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18x23 Turf and Panel Layout
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15x17 Panel Layout
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15x17 Foam Layout
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15x17 Turf Identifier
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15x17 Turf Layout
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15x17 Turf and Panel Layout
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without FOAM 
Installation
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The Designer Greens labeled NO FOAM are meant for the 

typical backyard installation where the existing landscape is 

brought up to the edge of the panels to create a built in appear-

ance. This version can also be used for other installations if the 

turf is folded over the edge of the panels and fastened creating 

a 90 degree turf edge.



Turf arrives in two rolls, one putting turf and one fringe turf. Tabs are cut free and turf is unrolled.

Minimal scrap is left behind.

Fringe Turf example for 18 x 23 Green
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Fringe turf unrolled. Fringe  sections are separated and sorted.  We recommend labeling 
the back of the fringe with the proper part number as shown in 
drawing. A silver paint pen from any office supply store is great.

The computer makes easy work of cutting the fringe. Everything you need to build the green is on site.

Turf and fringe laid flat in the sun. The heat will relax the turf. Pre-cut edge panels arrive in boxes. All panels are labeled and 
ready to be assembled.
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Edge sections are separated from the scrap. Scrap is labeled to avoid any confusion.

Sample panel layout for 18x23 green. Note: 
the 4 panels with holes, are not indicated as 
that is the decision made by the customer 
and dealer.
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1084  Edge panels are laid out in approximate positions 1088  Center panels are placed in approximate positions

Assembly begins. Half way done.

Last pieces are assembled using proper panel installation method.

Panels are unpacked and assembled in less than 1/2 hour. Make 
sure all the panels are pushed tightly together prior to turf installa-
tion. It is not necessary to install the screws around the perimeter, 
but if you do, the screws must be left loose. The screws are only 
there to hold the pieces together not to lock them in position. The 
panels must be able to move freely. When going over a contour 
if you find that the teeth of the panels are a bit out of alignment 
additional screws can be used as described in the Installation Tips 
section below.
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Cups are put in to position and secured temporarily with tape so 
they do not move during turf installation. The holes will be cut later 
and the tape removed. For indoor installations the hole cutting 
guide will make easy work of cutting the holes so the cups can be 
installed later.

Sample Turf Layout Diagram for 18x 23.
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Relaxed turf is pulled on to the panels. It is very important that 
if the turf is to be fastened on to the panels and NOT a loose lay 
installation the turf MUST be installed on to the tightly pushed to-
gether panels at the same approximate temperature as the panels. 
Hot turf must be affixed on to hot panels and cool turf must be 
affixed on to cool panels. This will help prevent future wrinkles after 
properly stretching and stapling the turfs.

Turf is positioned on panels.

In this case 20” of panels are left exposed around the entire perim-
eter. The extra fringe turf will wrap over the edge. We are leaving 3” 
of turf to wrap and staple and then bury. If the dealer chooses to do 
a turf wrap over the edge of the panels and wants the turf to end 
at the bottom of the panel at the floof level then the extra 1” of 
fringe will be trimmed to the bottom of the panels.

Fringe sections are fitted into the proper sequence. 

Turf is kicked and stapled as usual. Do not over kick and move turf 
out of position.  You are just trying to remove any wrinkles and 
tighten the turf. This is always best done when it is hot outside.

Staple the putting turf to panels. For indoor or temporary installa-
tions double sided tape works well
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Now position and staple fringe. Fit all fringe seams.

Staple fringe seams. Use tape if indoors or for a temporary 
installation.

Roll the seams with a seam roller to achieve a good blend.

Here double sided tape is demonstrated. Ready for finishing touches.
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Turf is stapled to the outer most edge of the panels and then 
wrapped and stapled to the panel sides.

53

In some situations stapling the turfs to the panels will not be the 
best option. For instance a temporary installation for a trade show 
or event  or one where the customer may move the green from 
place to place,  having all the turfs stapled to the panels would not 
be advisable. For these installations using a single sided 6” wide 
gutter and flashing tar tape would be the best way to attach the 
putting turf to the fringe. In essence you have created a big area 
rug that can just be laid out on to the panels.  

A few long strips of double sided tape placed on the panels will 
help keep everything from shifting. However be aware that taping 
the  putting turf to the panels could result in wrinkles when done 
outdoors even if just a temporary installation. When the turf gets 
hot it may wrinkle and need to be adjusted.
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Finished green had holes cut and landscaped to achieve that built in look.
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with FOAM 
Installation

55

The Designer Greens labeled WITH FOAM  are meant for instal-

lations that do not allow for an earth transition up to the panels 

but instead create a gentle tapered edge coming from the 

panels to the floor for installations on rooftops,decks, interior 

spaces etc
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Precut Styrofoam contour is assembled on the ground. Panels are assembled over top of the contour.

Panel assembly is complete. Styrofoam tapered edges are portioned around the panels 
according to the layout plan. The tapered foam edges are cut a few 
inches longer than actually needed to allow for on site trimming. 
The trimming should be done between the first section and the last 
section where there are no locking tabs but a straight cut ready for 
trimming.

Pre cut foam edges butt against the precut panels. Foam edge is secured to panels with duct tape.
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Ready for turf. Pre-cut putting turf is pulled on to the panels.

Exposed panels are measured to achieve proper positioning of the 
pre cut putting turf.

Fringe turf is dry fitted into place according to layout sheet.

Proceed all around the green with the fringe. Finished green with turf gently tapering to the ground for a smooth 
transition to the putting surface. The location of the green or the 
specific requirements will dictate if the turf is temporarily taped in 
to position or stapled using the techniques described on 
www.tourlinks.net.
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Backyard Designer Green 
Installation 
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The precut fringe is temporarily laid in place to position the green for customer 
approval. Unroll the putting turf and try to place it flat in the sun to remove any 
wrinkles that occurred in shipping. Laying the putting turf on a flat driveway is 
preferred over placing the turf in the grass.  You want to relax the turf and 
make it flat.

The exsisting site was once a playground for the children.
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Limestone screen 
material, also known 
as stone dust, was 
brought in to fill the 
area and create the 
contours required. 
This installation was 
in Florida so there 
was no need to 
excavate down to 
add gravel for 
additional 
stabilization due to 
freeze thaw. In this 
case we only added 
about an inch or less 
of material over the 
entire area with the 
exception of a few 
major contours.  

The area is 
thoroughly 
compacted using a 
plate compactor and 
raked in all directions 
with a broad 
landscape rake to 
insure there are no 
ridges or humps. It is 
important to know 
when raking, that the 
goal is for an entire 
panel to rest on the 
earth, so using the 
flat side of a broad 
rake is best to 
prevent rocking of a 
panel. A plate 
compactor can be 
rented at any home 
center or tool rental 
store.
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Spray the area down with water to achieve better compaction and smoothness.

Carefully stretch the Tour Links stabilization cloth over the entire area to be covered 
with panels. Avoid any wrinkles. Fasten to the ground with wire landscape staples.

57
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Reposition the fringe on to the stabilization cloth and mark all around the fringe
both on the inside and outside as a reference for panel installation.

Marking the cloth with chalk.
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The fringe shape is transferred to the cloth in chalk for reference.

Place one row of panels for reference in accordance with the panel layout. 
Position the cup panels where they work best for the installation. By having the 
turf placed in position and marked, it is easy to see where the holes should be in 
relation to the fringe and putting turf.
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Assemble the panels 
as per the layout sheet. 
All the panels should 
be pulled together with 
as little gap between 
panels as possible.  
This is a new method of 
installation* but has 
proved to work better 
than leaving gaps.  
We are able to use this 
method of no gaps 
when the panels are 
not affixed to the 
ground around the 
perimeter as in this 
installation. Fixing the 
panels to the ground is 
not necessary for most 
installations.  

*For more information, review the no gap installation guide: http://www.tourlinks.net/custom
under 'Tips and Techniques' select the subject "No Panel Gap Installation".

Run the plate compactor over the panels to help settle them in.
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Add screws to any 
area that may have 
panel teeth protruding 
upwards. Run a belt 
sander over these 
areas to make sure 
there are no teeth 
slightly pushing 
upwards which could 
show through the turf. 
This is usually only 
necessary over severe 
contours or ridges.

Install the cups. 
Use landscape 
spikes to temporarily
hold the cups in the 
exact center of the 
panel insert. This 
trick will keep the 
cups from moving 
when pulling the 
turf around. When 
the cups are cut 
later we will know 
that the cups are 
positioned properly 
before we cut due 
to the spikes. 
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Back fill more material under the cut panels to firm up the edge.

Use a spade to clean up the edge and create a trench for the excess turf to rest.
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Attach the turf on 
to the panels with 
the Tour Links 
staple gun.Tack 
everything in place 
with a few staples 
to get all the seams 
perfect. The 
putting turf is done 
first. Staple one 
end of the putting 
turf and slightly 
stretch the turf to 
the opposite side 
and add more 
staples. Once the 
turf is stretched 
slightly in all 
directions and 
stapled, begin to 
attach the fringe.

We are now ready for turf installation. The now flat putting turf and fringe must be installed on to the 
panels at the same approximate temperature as the panels. If the panels are hot the turf must be 
installed hot. If the panels are cool the turf must be installed cool.  This is very important! Dry fit all 
the turf back in to the proper position. It is recommended to mark around the turf on to the panels with 
chalk to guarantee the turf is placed back into the proper position before stapling.   

Make sure the entire panel area is perfectly clean of debris that could show up through the turf.  
This is very important!
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Since you have dry fit everything, alignment should be good but double check all 
the placements of the fringe up against the putting turf and all the seams between 
fringe to fringe. We want all these seams to be invisible.

Staple the extra turf to the side of the cut panels. You may need to make a few 
relief cuts in the turf as it rolls over the edge to avoid any puckering.
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If you are adding 
special golf green 
sand to the turf to 
improve ball bounce, 
for chipping or just 
for ballast, the sand 
is applied with a 
drop spreader. 
Make even passes 
around the green 
and/or fringe to 
achieve the desired 
weight per square 
foot.  This step is 
not necessary if 
you are only 
interested in putting 
and short bump 
and runs. Your 
Tour Links sales 
rep can help with 
any questions.

Cut out the cups with 
a sharp razor knife.  
There is a video on 
http://www.tourlinks.
net/custom/index.html  
under 'Tips and 
Techniques' entitled 
"Cup Hole Cutting 
Methods".  Refer to 
this video prior to 
cutting.  Remove the 
spikes we installed 
earlier to keep the 
cups from moving.
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Broom the sand into the fibers to make it disappear. Broom in all directions in an 
effort to work the sand down into the fibers. Typical nylon putting turf will hold 
about 1.5 lbs per sq. ft. Turfs that are used for putting and holding chip shots or 
full shots may use as much as 7 pounds per sq. ft.

Spray water on the turf to help settle the sand to the bottom of the nap of the turf.
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The area is now landscaped and ready for years of practice.

Rolling a water filled sod roller back and forth over the green 
will dramatically speed up the turf if desired.
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Installation Tips
and Techniques
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Site Preparation (Outdoor on Earth)

Consult with the customer as to the exact location of the green. Certain 

things must be taken into consideration when choosing a location. Is the 

space size adequate? Are the putts going to be realistic and to the liking 

of the customer? Are there obstacles in the way that could make the 

installation difficult? Layout the overall size of the putting green on the 

ground by marking the extreme dimensions using spray can marking paint. 

Carefully spray paint the ground to the approximate size of the overall 

finished green. (Fig 1)  This will become the area in which the panels will be 

installed. It is only a guide so it is not necessary for it to be perfect. Using the 

same techniques that we described earlier in the Pre-Pack Section 3, remove 

the existing grass. Use of a liquid weed killer or a string weed-eater is the 

best method. (Fig 2)  Start at one side of the green and scalp the grass down 

to the dirt level. As described earlier, you are not trying to remove soil, but 

merely taking the grass all the way down to the earth level. 

Once the grass has been removed, evaluate the overall contour of the 

putting green and make the decision as to where you need to add or 

remove material. If it is decided that more contour is needed, then it will be 

necessary to bring in a crushed material such as limestone or decomposed 

granite. (Fig 3)  Deposit this material into the areas where you wish to create 

a contour and rake the area to the desired shape. If there is an area with 

too much material, simply rake it away or dig it out. Use the flat side of a 

landscaping rake to carefully smooth out the sub base area. (Fig 4)  It is not 

necessary for this surface to be perfect, but you want it to look as smooth as 

possible with nice transitions from flat areas to contours. 

Even though the panels are capable of flexing over contours, be sure not 

to create sudden and dramatic changes in elevation. The panels need to 

flow gradually over the sub base much the way they look on a natural grass 

putting green. Once you are satisfied with the basic shape, spray water on 

the sub base area. Using a plate compactor or a hand tamp, move over the 

entire area compacting the new sub base. (Fig 5)  This does not have to be 

compacted to feel like concrete, just make sure the surface is solid underfoot. 

Make a final pass with the landscape rake before panel installation. Make 

sure the flat areas flat, the contours are breaking the way the customer 

wants, and that drainage flow is adequate. Now is the time to make any 

changes.

Fig. 3

Fig. 4

Fig. 1

Fig. 2

Fig. 5
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Site Preparation (Indoor/Outdoor Hard Surface

Simply clear area of any loose debris and sweep or remove any surface 

imperfections that could cause the panels to not sit evenly on the surface.

Styrafoam Countours (Hard Surface)

If you have selected a model with the optional styrafoam contours, now is 

the time to install them. Choose the location were you want it and begin to 

lay the precut peices into place. They will lock together to form your contour.

Installing the Panels

The first step of installation is to locate the cups on the green. Do so by 

placing the center panels with cups onto the ground in the approximate 

locations. The location may change slightly due to the mathematics of the 

panels, but this will give you an indication as to where the cups will be 

located. Using your spray can, spray a mark in the center of the cup panel 

directly onto the ground; this will mark the location of your holes. (Fig 6) If 

you are going to use a regulation length cup instead of the standard Tour 

Links® cup, it will be necessary to do the site preparation now for these 

selected cups. Refer to Section 8, Installing A Regulation Size Cup, before 

completing panel assembly. 

As in all outdoor Tour Links® installations that are constructed over bare 

earth, weed control cloth is extremely important. We recommend using the 

best product you can find and the heavier the material the better. We prefer 

a weed control cloth that has a fiberglass-reinforced fabric. We also prefer 

that the cloth is in four or five-foot widths. Using a weed control cloth that 

is wider than 5 feet may be easier to install, but will cause problems if you 

have to go back in and adjust the substrate. Carefully roll the weed control 

cloth in the center of the green making sure there are no wrinkles. Spike the 

weed control cloth into the ground using standard landscape cloth spikes 

available at all home centers. Beginning in the center of the green, layout 

the first row of panels using the technique of pulling the panels together 

to lock the first few panels one to the other. 

Fig. 6
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Fig. 10

Fig. 7

Fig. 11

Fig. 15Fig. 13

As you finish an area, stand up and walk on all the panels, (Fig 7) making 

sure they feel solid underfoot. If you come to an area where the panel feels 

soft or is rocking remove the panel, slide back the weed control cloth and 

repair the area. Continue with this process until the first row is completed. 

Lay down another row of panels and continue the installation procedure. 

Additional rows of weed control cloth need to be laid down, overlapping 

the previous row by 3 or 4 inches. Fasten the cloth with the spikes. (Fig 

10) Continue to install the panels being aware of the marks you made for

the cups on the ground. (Fig 11)  Transfer these marks to the weed control 

cloth. When you come to an area that has a cup panel install it at this point. 

(Fig 12)  Remember each cup has the ability to be placed in four different 

locations so determine where you want the cup to be in relation to the 

panels. (Fig 13, 14)  We typically make sure that no two cups are in the same 

exact location in a row, so rotate the panels accordingly. Continue with the 

entire installation until the center panels are overlapping the guideline that was 

sprayed onto the soil. (Fig 15)

Fig. 12 Fig. 14
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Kick the panels together with one person on either side of layout. (Fig 50) All 

sides are pushed together. (Fig 51) Panels are assembled with no gaps regardless 

of outdoor temperatures. No screws are used around the perimeter. Stapling the 

turf to the outermost edges of the panels will hold the entire system in place. 

If screws are needed over contours to create proper alignment it is O.K. to do 

so. Belt sand down any high teeth tips on contours. (Fig 52) The turf is left next 

to the panels to ensure same temperatures are achieved prior to affixing the 

turf to the panels. (Fig 53) Turf is assembled onto the panels and stretched and 

stapled around the perimeter only. Turf can always be loose laid for temporary 

installations. (Fig 54) Direct sun with turf at 185 degrees no wrinkles. (Fig 55) 

Torrential rain storm no wrinkles turf 65 degrees. (Fig 56)

Screwing the Panels Together

The panels have been designed with a hole that will receive self-tapping 

screws and washers provided with your Tour Links® panels. It is not necessary 

to screw the outer ring of panels together in the Designer Links Collection. 

However if there are small pieces of pre cut outer edge panels that are 

moving around it is advisable to attach them to another larger panel 

using the provided screws. If you do want to place the screws around the 

perimeter edge, then do not over tighten. It is recommended that the screws 

Fig. 53

Fig. 52

Fig. 54

Fig. 55

Fig. 56

Fig. 51

Fig. 50
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are backed off 1/4-turn to allow for expansion. We have included a design 

illustration that indicates the proper screw pattern. Look at the interior 

panels to see if any of the panels are out of alignment when going over a 

severe contour. Occasionally the panel teeth will rise above the next panel 

when moving over a severe contour. If you detect this happening, install a 

few screws into these suspect teeth to guide them back into alignment. If 

the area still feels somewhat uneven, slightly belt sand down the tips of the 

teeth. Using a standard belt sander and an aggressive belt, run your sander 

over the tips of the teeth bringing them down to the level of the adjoining 

panel. (Fig 20)  This step is not necessary, but we recommended it just to be 

sure that your Tour Links® installations are perfect. In all the installations 

we have performed, we have never seen this slight alignment issue cause a 

problem by transferring through the turf and affecting ball roll. It only takes 

a few minutes and it’s well worth the effort. Run your hand over the area 

and you will now see the transition from tooth to tooth is very smooth. We 

have also found that running a plate compactor over the installed panels 

helps settle the panels, creating a firmer base. (Fig new 21) A quick sweep 

with a broom or blast from your blower will clean up any sanding or sawing 

debris that has been deposited onto the panels.

Backfilling the Panels (Outdoors)

Now that the panels have been secured together and spiked to the ground, 

it is time to backfill the outside perimeter so that the green feels solid 

underfoot. Using the same fill material that was used to create the contour, 

push the fill under the panels along the cut edge, packing material into the 

panels as you go along. (Fig 22)  A squirt of water with a garden hose will 

help compact the material into these exposed cells. By doing this, you will 

create a solid edge around the entire perimeter of the green that will feel 

rigid underfoot. Continue to pack the material tightly into the edge of the 

panels around the entire perimeter. After backfilling, use a flat blade shovel 

to carefully move around the entire perimeter, creating a sharp edge as 

Fig. 22

Fig. 21

Fig. 20
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shown in the photographs. (Fig 23)  This trough will become the area where 

the turf is wrapped and spiked into the ground. It is now time to sweep or 

blow off the entire surface of the panels in preparation for the final phases 

of your installation.

Tapered Styrofoam Trasistion Installation

If you have selected a model with Styrofaom transition from panel to floor, 

simply place the numbered tapers in correspondence with the supplied 

drawing. The tapers will lock together in sequence. Start with section 1 and 

progress in sequence. You will notice a butt joint between two sections. This 

is allowed for some adjustability. Once you have reached this point, draw 

a straight line on one of the sections where needed and cut with a razor 

blade. Duct tape along this seam and around the perimeter; joining the 

panels and tapers together. Note: The styrofoam tapers are durable, but are 

meant to be placed on a hard surface. Installing them on a soft or uneven 

surface could result in damage.

Laying out the Turf

Carefully lay your precut putting turf onto the panel system. Pull the turf in 

all directions making sure that it is as smooth as possible on the panels. Refer 

to the Product Identification drawings to locate the distance from the edge 

of the panels to the putting turf and adjust accordingly.

Securing the Turf

We have found that fastening the turf directly to the panels after stretching 

is extremely important to help prevent wrinkles. Think about your wall-to-

wall carpet in your house. The carpet was stretched and anchored to the 

floor, up against the wall. This is what creates a great smooth installation for 

years to come. Now that all of the holes have been cut, carefully stretch the 

turf in all directions making sure it is as smooth as possible on the panels. 

Remember that we recommend cutting the holes first only if the green is less 

then 14 feet in length. If longer then 14 feet refer to the method described 

Using a carpetkicker is a great tool but be certain not to damage the turf by 

Fig. 23
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overstretching. (Fig 24) Begin to attach the turf to the panels using staples. 

We recommend using an air staple gun to secure the turf to the panels if 

it is a permanent installation. Our recommendation is a gun such as the 

Porter Cable model # NS100B Narrow Crown Stapler. This gun shoots up to 

1 inch long staples that are only 1/4 inch wide. The galvanized or stainless 

steel staples do a great job. Simply adjust the pressure so the staple does 

not shoot through the backing of the turf. Roll the seam roller tool over 

the turf to hide any dents the staples may have created .   If a stapler is not 

available, rust proof screws, nails or double sided tape can be used but the 

stapler is very fast and works great on any turf. (Fig 25) Start at one end of 

the green and staple or screw the turf to the panels. Kick the turf all the way 

to the other side of the green and staple. Continue this process radiating out 

from the center to ensure the turf is tight and flat. Make sure that all the 

wrinkles are gone. (Fig 26) Do not staple the cups to the panels or the turf 

around the cups. This could cause wrinkling in time. You can use a double-

sided tape on the edge of the panels to temporarily hold the stretched turf 

in place for a temporary installation. Almost all tapes will eventually fail in 

the outdoor elements, but it is a great short-term fix. (Fig 27)  Follow the 

same procedure for attaching the outer most edge of the turf or fringe to 

the outside edge of the panels. A staple very 6” or so will be good.  Wrap 

the turf over the panels and leave at least 1 inch on the ground to receive 

the spikes. Starting at one location attach the turf to the ground using 

landscape spikes every 12 inches.  (Fig 28)  When turf is going around a 

tight curve of the panels, it will be necessary to take your razor blade knife 

and relief cut the turf. Do so by starting at the bottom edge of the turf and 

making upward cuts short of the deck height by about 1/2-inch. (Fig 29)  Fold 

the turf over and spike this section. Continue stretching the turf around the 

entire perimeter of the green until the edge is secured.  Securing the turf to 

the perimeter of the panels every 1 foot or so will help the turf stay flat on 

the edge while helping to eliminate wrinkles 

Fig. 24

Fig. 25

Fig. 26

Fig. 27 Fig. 28 Fig. 29
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and prevent wind damage. An easy way to attach the turf to the  cut edge 

of the panels is to staple the turf into the cut ribs of the panels using a 1 inch 

staple. You may not find a rib everywhere you want but moving a bit to the 

left or right and angeling your gun, should give you a good solid place to 

fasten. This method holds the turf in place and when coupled with stapling 

on the top of the panel at the outer most edge. The turf will be secure 

and ready for final landscaping. Roll the seam roller tool over the turf to 

hide any dents the staples may have created. (Fig 30). Once the turf has been 

wrapped you can then backfill with gravel or dirt to hide the excess carpet. 

This step will add additional weight to the turf and help hold it in place. We 

effectively allowed the turf to wrap over the edge of the panels and leave 

an additional 1-inch flat on the ground for spiking. You want to be sure to 

spike as close to the panels as you can to force the turf right up against the 

cut edge.  This will give you the best results. Proceed with your landscaping 

materials and design ideas.  Assemble the Tour Links® pins and insert them 

into the cups. A final blowing off of the green is all that is necessary for 

cleanup. 

Installing with Fringe

The process for installing a putting green with fringe is basically the same 

as described above except it is necessary to attach the fringe to the putting 

turf.The fringe has been cut into pieces that will surround the putting turf 

with an additional 3 inches added to the width to be wrapped over the cut 

edge as described above. This methodology of pre-cutting makes easy work 

of adding a fringe apron.

There are many techniques as to how best to lay out the fringe. We prefer to 

see the grain of the fringe always leaning towards the putting turf. Fringe 

material has a direction and tends to lean one way or the other, and we 

prefer to have the grain heading towards the putting surface to hide the 

seam. We also feel that having the grain towards the green helps create 

a better chipping area in the fringe, by helping eliminate the grain of the 

fringe grabbing the club during the swing. 

There are many different techniques that are used for seeming turf to fringe 

Perhaps one of the best techniques is to simply stretch and staple the putting 

turf to the panels as described in Section 4.2.12 and then butt the fringe up 

Fig. 30
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against the stretched turf and staple the  fringe in place every 1 inch or so. 

You have now effectively attached both the fringe and the turf right against 

each other. (Fig 31) Now fasten the fringe to the outer edge of the panels by 

stapling every 6 inches or so. (Fig 32). Use the same methods for all the butt 

joints on the fringe.  Wrap the turf over the edge of the panels and staple 

the turf to the cut edge of the panels as described in Section 4.2.14. (Fig 

33) This is more of a permanent installation method and works very well. It

is neat and FAST.  Roll the seam roller tool over the turf to hide any dents 

the staples may have created. Many experts use a commercial grade seaming 

cloth and a commercial grade glue. This process is expensive and sometimes 

messy, but works very well. If you are familiar with this methodology, then it 

is recommended. We have found a great technique using what we refer to 

as tar tape. Tar tape is a product that can be found at most any home center 

in the building supply area. It is often called aluminum-backed gutter and 

flashing tar tape, or window and door tar tape. The product is approximately 

6 inches wide and is nothing more than a thin layer of tar that has been applied 

to a backer material. The tape comes with a protective film which when 

removed exposes the sticky product. In hot weather the tar is very aggressive, 

but in cool weather it is somewhat less tacky and will require heating up with a 

heat gun to gain its maximum adhesion. 

Carefully take one piece of fringe at a time and roll it onto itself along the 

edge of the putting turf. (Fig 34)  Cut the tar tape to lengths approximately 

24 inches long. Carefully pull the putting turf back and slide the tar tape 

halfway under the putting turf. If the weather is cool and the tar is not very 

sticky, use the heat gun to warm up the tar. It will not take long for the tar 

to become soft. Place the putting turf onto the soft tar and carefully roll 

the piece of fringe into position up against the putting turf. (Fig 35) Do this 

very carefully as shown in the photographs and you will create a great seam 

in no time at all. Continue around the entire perimeter. Once the perimeter 

is completed, go back and do all of the butt seams with the same method. 

You have now attached the fringe directly to the putting turf. You can 

now stretch the putting turf and the fringe on to the panels and anchor as 

described above. Some installers prefer to anchor the putting turf first and 

then seam the fringe. The final step would be stretch and anchor the fringe 

in the same manner and then wrap the edges. This ensures the putting turf 

is very tight as well as the fringe. If your seam joint is strong then stretching 

all at once is fine, but if there is any concern over the strength of the seam 

joint, attach the pieces independently. Remember if you stretch and attach Fig. 35

Fig. 34

Fig. 31

Fig. 32

Fig. 33
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the putting turf first, be sure not to staple all the way out to the edge if 

you plan to use seam tape. You need to be able to get under the turf a 

few inches to apply the seam tape or cloth and glue. Many installers have 

selected to not seam the fringe to the putting turf at all but staple each of 

the products directly to the panels. This will require staples or nails every few 

inches on both products but is still a very fast way to install putting turf and 

fringe as described above.

Follow the method described previously for installation of the cups. Proceed 

with cutting the holes in the turf for all cup locations. Once the cups have 

been installed, smooth the turf back over the panels, gently stretch into 

place using the carpet kicker, and wrap the fringe over the edge of the 

panels in exactly the same way as described previously with the putting 

turf. Using double-sided tape to help hold the stretched turf in place is 

very helpful. If it becomes necessary, insert a nail around the perimeter to 

hold the fringe in place. Backfill over top of the folded, spiked fringe and 

landscape as desired. (Fig 36) These two methods are the basics of all turf 

installations on any custom Tour Links® green for an outdoor installation. If 

this custom built-in look were to be used indoors, the same exact techniques 

would be used with the exception of the fringe coming off the panels onto 

some type of transition down to the floor or wrapping over the edge and 

anchor to the side of the cut panels. We are currently using computer cut 

Styrofoam wedges to make this smooth transition to the floor (Fig 37) or 

affixing a bendable 2” wood or plastic strip attached to the outer edge of 

the cut panels and staple the fringe directly into the side.

Temporary Indoor and Outdoor Installations

In some situations stapling the turfs to the panels will not be the best option. 

For instance a temporary installation for a trade show or event  or one where 

the customer may move the green from place to place,  having all the turfs 

stapled to the panels would not be advisable. For these installations using 

a single sided 6” wide gutter and flashing tar tape (Fig 55, 56, 57) would be 

the best way to attach the putting turf to the fringe. In essence you have 

created a big area rug that can just be laid out on to the panels.  A few long 

Fig. 36

Fig. 55

Fig. 37

Fig. 56

Fig. 57
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strips of double sided tape placed on the panels will help keep everything 

from shifting. However be aware that taping the  putting turf to the panels 

could result in wrinkles when done outdoors even if just a temporary 

installation. When the turf gets hot it may wrinkle and need to be adjusted.

4.2.16 Installing Turf on Greens over 20 feet

Putting greens longer than 20 feet and wider than 15 feet require the 

following techniques to insure that wrinkling is controlled for these larger 

greens. Once your tour links panels have been assembled and preferably 

secured to the ground as described in the sections above, it will be necessary 

to install the turf on the panel structure.

In this installation it will be necessary to install the cups and deck washers 

prior to placing your turf onto the panels. Position your cups in the exact 

center of the holes in the panels and temporarily secure them in place by 

driving a landscape spike or long nail through the existing holes in the 

bottom of the cup and into the ground, this step is only temporary, the 

spikes will be removed later. (Fig 38)

Carefully lay the precut turf on to your tour links panel system in the proper 

orientation. There is an additional overlap of 3 inches of turf overlaying 

the edge of the panels to allow for securing the turf. Securing the turf 

can be accomplished by first stretching the turf, then either screwing the 

turf to the side of the cut edged panels (Fig 39, 40, 41, 42),or screwing or 

Fig. 40

Fig. 42

Fig. 39

Fig. 41

Fig. 58

Fig. 38
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stapling directly through the turf into the top of the panels, (Fig 43, 44) 

installing double sided tape on the outside edge for temporary positioning 

prior to screwing or using lawn staples or timber spikes to secure the turf to the 

compacted sub-base, ground, or other stable sub-base materials. Make sure the 

turf is stretched tight to the panels and anchored! The following is a good way 

to accomplish this.

Using a carpet kicker or carpet puller begin to stretch the turf to the 

opposite side of where you placed the first fastener. Continue to stretch 

the turf in the sequence as shown. (Fig 45)  If you have seamed fringe to 

the turf be sure to concentrate the stretching on the putting turf not the 

fringe. Trying to kick out the fringe could cause gaps to occur in the seam. 

The goal is to stretch the putting turf tight and then give the fringe a light 

tug to get it to fit nice and smooth before fastening the turf to the panels or 

ground.  This method of stretching the turf by radiating out from the center 

and moving from one side to the opposite side will effectively stretch the 

turf evenly onto the panels. We prefer to have this stretching done when the 

turf is warm. It is more difficult to stretch cold turf. We recommend using an 

airstaple gun to secure the turf to the panels if it is a permanent installation. 

Our recommendation is a gun such as the Porter Cable model # NS100B 

Narrow Crown Stapler. (Fig 46) This gun shoots up to 1 inch long staples that 

are only 1/4 inch wide. The galvanized or stainless steel staples do a great 

job. Simply adjust the pressure so the staple does not shoot through the 

backing of the turf. Roll the seam roller tool over the turf to hide any dents 

the staples may have created . If a stapler is not available, rust proof screws, 

nails or double sided tape can be used but the stapler is very fast and works 

great on any turf.

By stretching the turf and securing it to the panels this will help to eliminate 

future wrinkles by effectively creating a drum skin over the panels. When the 

turf shrinks in the future the turf should become taunt on the panels. When 

the turf expands the next day you should see the turf returned back to the 

original position and wrinkle free.

Fig. 46

Fig. 43

Fig. 44

Fig. 45
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Hole Cutting on stretched and secured turf

After the turf has been stretched it will be necessary to pierce through the 

carpeting and carefully cut the cups. (Fig 47) Use the outside radius of the 

cups edge as your guide. This technique will take practice to master. Once 

the cup is cut, remove the temporary spike in the bottom of the cup to 

restore cup motion. Continue this process for every hole.

Hole cutting tool Instructions (Indoor or temporary)

1.) Place the aluminum hole-cutting tool into the molded recess around the 

cup hole on each panel. (Fig 48)

2.) Place the precut putting turf on the panels. Refer to the product 

identification drawing and make sure you have the correct distance from 

the putting turf to the edge of the panels. Measure several areas to be sure. 

Plunge a sharp razor blade into the carpet and use the inner circle of the 

tool to guide your blade. This will give you a perfectly round hole and center 

it exactly in the opening. (Fig 49)  Remove the tool and insert the cup.

Fig. 48

Fig. 47

Fig. 49
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Insert the cups into the panels. Press down on the cup and twist clockwise or 

counter clockwise. The fins of the cup need to be locked under the panel to 

insure proper cup installation. Once the cup is locked in place, you can move 

the cup around to center in carpet holes. Failure to lock the cup in place will 

result in the cup not moving properly in all directions. For regulation cups, 

refer to the instructions supplied with brackets.

Position deck washers around cups and into the circular indent on the deck 

using the double sided deck washer tape as shown.

Depending upon temperatures or direct sun exposure, both the panels and 

the turf will expand. This will cause the gap to increase or decrease through-

out the day. It may also be necessary to re-adjust your cups periodically to 

insure proper alignment with the turf holes. This change in the gap around 

the bump rail is necessary and does not effect the playability of your Tour 

Links green.

Slide rubber grommet onto flag shaft about 1/2 inch from top. Push fabric 

flag on to shaft until it stops. The grommet will hold the flag in place.

Rubber Grommet

Circular indention on 
the deck panel
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1-866-92-1-PUTT
7 8 8 8

www.tourlinks.net

Warranty
Seller warrants that the equipment delivered by seller will be of the kind and quality described in the order or 

contract and will be free of defects in workmanship or material. Should any failure to conform to this warranty ap-

pear within five years seller shall, on notification, correct such nonconformity, including nonconformance with the 

specifications, at its option, either by repairing any defective part or parts, or by making available F.O.B. sellers plant, 

a repaired or replacement part.

This warranty is in lieu of all warranties of merchantability, fitness for purpose or other warranties, express or im-

plied, except of title and against patent infringement. Correction of nonconformitys, in the manner and for the pe-

riod of time provided above, shall constitute fulfillment of all liabilities of seller to buyer, whether based on contract, 

negligence or otherwise with respect to, or arising out of such equipment.

Neither party shall be liable for special, indirect, or consequential damages. The remedies set forth in this instrument 

are exclusive, and the liability of seller with respect to any contract or sale or anything done in connection with the 

same, whether in contract, in tort, under any warranty, or otherwise, shall not, except as expressly provided in this 

instrument, exceed the price of the equipment or part on which such liability is based.

Any controversy relating to this agreement or any modification or extension of it allowed by its terms shall be 

resolved by arbitration in the city of St. Petersburg, Florida, administered by the American Arbitration Association 

under the then prevailing Commercial Arbitration Rules.
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